
!!
!
Sankalp Multipurpose 
Foundation!!!!!!!
Grant Proposal!!!!!
Vocational training programs!!!!!!!!!!!
A7, 101, Saket Complex, !
Thane (West),!
Maharashtra, India!
400601!!!



11/12/2013!!
Mr. Grant Provider!
Executive Director!
ABC Foundation!
13 Hill Street!
Boston, MA 02116!!
Subject: Vocational training programs!!
The Sankalp Multipurpose Foundation is pleased to present this grant proposal for your kind 
perusal and to get a helping hand from a kindhearted person like you. We would love to partner 
with you to make any necessary changes in the proposal that you would like to suggest for the 
betterment of the economically challenged and needy people. The Jawar region of Thane, India 
have more than 9000 families who are below the poverty line and are in need of vocational 
training so that they can earn a livelihood to feed their children who are suffering from 
malnutrition.!!
During the last seven years our institution has trained more than 6000 children in the villages.  
While running these training programs for children, we came to know the plight of the villagers. 
This is the reason why we want to start these new vocational training programs specially for the 
villagers and economically challenged people from the Jawar region.!!
In 2010, we received positive response from the villagers and small scale enterprises around 
this region to forge a partnership between the villagers, enterprises, and our institution to make 
the trained workforce available to the enterprises.  !!
The Sankalp Multipurpose Foundation, Thane, India is seeking grant to expand its vision of 
multipurpose community services. Sankalp aims to make the poor, needy, and eager individuals 
to learn, earn, and become an independent bread winner for their family. Sankalp wants to 
include vocational training programs such as food processing, preparing jam, jelly, squash, web 
content writing, software documentation, and train the trainer programs for teachers.!!
The objective is that by the end of the year, 250 students must be completely trained and placed 
in jobs related to food processing, web content writing, software documentation, and teacher 
training programs. !!
The food processing training programs are based on the world renowned technology from 
Patanjali Ayurveda Ltd., Haridwar, India. This advanced technology will make the students 
skilled and capable of working in any food processing unit in the world.!!
The Web content writing and software documentation training is based on the topic-based 
structured authoring technology practiced by the software industry and imparted by experienced 
faculty from the IT industry. This documentation technology will make the students skilled and 
capable of working in colleges, software companies, government institutions. They will be able 
to start their own business of web content writing, grant writing, proposal writing, and 
courseware writing.!!



The teacher training is based on the creative and innovative teaching technology developed by 
the International Academy for Creative Teaching of Bangalore, India. We would need USD 
30000 for the infrastructure, software, hardware, human resources to start these training 
facilities. These are one of the best creative teaching techniques that will help students to be the 
most revered and loved teachers.!!
We appreciate ABC foundation taking keen interest in these training programs and initiatives to 
make the economically challenged people and people with less opportunities capable of earning 
a living for themselves and for their family.!!
Please feel free if you need any more information about the new vocational training programs 
that we plan to include in our institution.!!
My email id: vinaybhagat@hotmail.com !
Phone number: 7188742847!!
Looking forward to get a helping hand from you and from like minded and generous people like 
you.!!
Please let us know if you come across any friend, associate, or anyone who is interested in 
helping this training initiative.!!
Thanks and regards,!
Vinay D Bhagat!
Senior Technical Writer and Coordinator!
Eastchester Road, Bronx, New York, USA, Zip 10461!!
Executive Summary!!
Sankalp is seeking funds from the patrons to start new vocational training programs for villagers 
in Thane, India. We want to train and make the economically challenged and needy people 
capable of earning a living. !!
The Jawar region of Thane, India have more than 9000 families are below the poverty line and 
children are suffering from malnutrition. We would like to start vocational training programs in 
food processing, jam, jelly, and squash preparation, web content writing, software 
documentation, and train the trainer programs for teachers.!!
Since 2007, we have been providing training to children between 1st grade and 10th grade and 
training to people on all types of technical, academic, and scientific documentation.!!
Statement of Need!!
Increasing number of people from the lower-middle class are without a job in the villages of the 
Thane district in India because of the backwardness and recession. These training programs 
from Sankalp Multipurpose Foundation aim to help more than 250 people from the economically 
challenged group in 2014. If these people get a job they would be able to fulfill the basic 
necessities of life plus help other family members to become self employed.!!



Program Description!!
Sankalp trainings will allow one child between 10 and 16 years to attend these trainings free of 
cost along with one of their family members and make them capable of earning a living. Five 
training centers will be started in March, 2014 in the remote villages of Thane, a district of lakes 
and natural beauty.!!
Open source software (free) with low-cost and efficient desktop computers will be used for 
training. Local trainers staying in Thane and from the local polytechnics of Thane will be hired 
because they would have sufficient time and energy only for training and making students of 
earning a living for their family.!!
Daily three to four batches of trainings will be scheduled for the planned programs.!!
Software-industry approved topic-based structured authoring technology and airline industry 
approved SD1000D standards will be taught to make the students cable of becoming a 
technical writer, content writer, instructional designing, information architecture, and aircraft 
technical documentation. Agile learning design techniques will be taught to make the students 
capable of doing any kind of documentation related to training, e-learning, courseware 
development, and any documentation related to training.!!
Goals and Objectives!!
The aim of these programs is four fold:!!
* Train two people from one house one adult and a child by charging the fees only for one 
person.!
* Provide jobs to students for two months in Sankalp and train the new candidates of Sankalp.!
* Provide internship to students for two months in external institutions to get excellent industry 
experience.!
* Keep in touch with the alumni to network with the institutions where they work.!
* Help them to start their own business.!!
Potential Impact!
How does the project impact the specialty crop industry and/or the public?  Who are the 
beneficiaries and how many will be affected?  How will beneficiaries be affected?  What is the 
potential economic impact of the project?!!
These vocational training programs will help the villagers to become skilled, earn a living, start 
their own independent business, create more jobs by running these businesses, contribute to 
the economic progress of the village. This in turn would help them to get better and timely 
medical facilities as good doctors would like to come and start their clinics in their village, start 
good schools and colleges, get better infrastructure for their overall all-round socio-economic 
progress.!!
Expected Measurable Outcomes!
These vocational training programs will help the villagers to start their own business such as 
food processing, training institution, freelancing, english teaching, documentation, web site 
designing and web content writing. This is the primary goal of these training programs.!



!
Timeline!!

!

Activities Dates Status Comments from 
patrons

Submit Grant proposal 
to a patrons

Nov 15, 2013

Incorporate suggested 
changes from the 
patrons

Nov 22, 2013

Submit final proposal to 
patrons

Nov 25, 2013

Get sign-off on the final 
proposal

Nov 27, 2013

Prepare advertising and 
marketing material

Nov 28, 2013

Advertise, interview, and 
recruit trainers

Dec 12, 2013

Buy furniture, 
equipments, 
infrastructure for the 
classrooms

Dec 19, 2013

Conduct survey of 
training requirements as 
per the industry 
requirements

Dec 24, 2013

Make contracts with 
organizations and 
institutions who will 
provide internship 
opportunities to Sankalp 
trainees 

Dec 28, 2013

Enroll students Jan 6, 2014

Start the first batch Jan 15, 2014

Conduct preliminary test Feb 22, 2014

Conduct final test March 29, 2014

Send students for 
internship to industry

April 2, 2014

Publish results of first 
batch

Oct 6, 2014



Budget!!

!
Evaluation!!
We will use the following evaluation methods:!!
* Conduct practical exams and subsequent trainings to fill any gaps in the theoretical knowledge 
and practical skills.!!
* Make the latest progress report, improvement areas report, and results available at all times 
on the Sankalp website.!!
* Student train the trainer program and the peer trainer program will help us evaluate the skills 
that the students have acquired. They will also prove the effectiveness of our institutions training 
programs and help us in improving the weak areas where some improvement is required by 
updating the training and by filling any gaps in training.!!
* Test the students in the simulated industry environment at Sankalp before they go for live 
industry field work.!!
* Evaluate practical test results and allow students to go for any internship only when they pass 
all the practical tests of our institution.!!
* Award certificates and diplomas only when trainees pass these practical tests. This will ensure 
that our institution maintains a good reputation and this reputation in turn will help us to forge a 
partnership with the best employers. Hence, students passing out of our institution will be 
revered and will be able to get a job easily.!!
* Provide special scholarship benefits to students who pass out with good marks and contribute 
to the progress of the institute. !!
Other Funding or Sustainability!!
We are seeking funds from Rotaract Club, YMCA, and the Red cross society so that our 
institution gets sustained support from our patrons, funds from multiple patrons will ensure that 
the load on the patrons is shared, patrons get a breather during their lean period in business, 
and we are able to provide seamless and continued service to the community.!!

Items Price Quantity

Dell Laptops 500 5 2500

HP Printers and 
scanner

200 2 400

Software and Computer 
Maintenance Cost

900 5 4500

Salary to Trainers 80000 5 400000



Staff and Organizational Information!!
Sankalp is a multipurpose institution, which caters to the different needs of its clients.!!
    * Writing all types of documentation!
    * Writing content!
    * Creating Web sites!
    * Designing Instructional material!
    * Imparting corporate trainings in technical documentation and Web content writing!
    * Imparting vocational education!
   *  Imparting academic education!!
Vinay Bhagat - Senior Technical Writer and Web Content Writer!!
Vinay has more than 13 years of experience in Technical Writing. He also has almost two year 
of experience in Web content writing and instructional designing.!!
Vinay has experience in writing technical articles, product brochures, and marketing collaterals 
for products of Hewlett-Packard (client).!!
Vinay has worked in the Telecommunications, Life Sciences, Pharmaceuticals,  Supply Chain 
Management, Insurance, Financial Services, Stock Markets, SAP, SOA, EAI, ERP; Cloud 
Computing, and many other technologies and domains.!
 !
Vinay has worked as a Documentation Manager and as a Senior Team Lead in the top IT 
MNC's.!!
Vinay's core expertise is in software product documentation (writing user manuals, installation 
manuals, programmers guide, API documentation, and other  manuals), online help, product 
marketing brochures, man pages (UNIX based help pages).!!
Vinay has completed B.A in English Literature with GNIIT - a three years Diploma in Software 
Systems Management from NIIT.!!
Prafulla Bhagat -  Website Manager and Web Content Manager!!
Prafulla has more than 4 years of experience in Website management - registering new 
domains for Websites, hosting Websites, and managing Web content.!!
Project Oversight!
An independent review and analysis to determine if the project is on track to be completed 
within the estimated schedule and cost, and will provide the functionality required by the 
sponsoring business entity.!!
Who will oversee the project activities?  How will oversight be performed?  Include timelines for 
oversight activities and reporting.!!
Society for Participatory Research in Asia (PRIA) will oversee the project activities.!!



Project Commitment!
Anand foundation, The Asia foundation, Children’s Investment Fund Foundation (CIFF) are the 
philanthropic organizations that are supporting the training initiatives of Sankalp Multipurpose 
Foundation. All these organizations have been taking active interest in the activities and 
accomplishments of Sankalp since 2008. They participate in funding, project planning, 
implementation, technology transfer, and provide best practices to Sankalp. These things help 
us to make informed and collaborative efforts for the success of the underprivileged villagers to 
train them, make them independent earning member of the family, to help them to start their 
own business, and to contribute to the progress of their community. I’m sure this project will 
make a positive difference in lives of many villagers from Jawar. !


