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Wachax Diabetes Foundation 
(WDF)!!!!!!!
Grant Proposal!!!!!
Diabetes Awareness programs!!!!!!!!!!!
1001, Avenue S, !
Brooklyn, NY 10741 !!!



12/31/2013!!
Mr. Grant Provider!
Executive Director!
ABC corporation!
13 Hill Street!
Boston, MA 02116!!
Subject: Diabetes Awareness programs!!
Thank you for providing the opportunity to submit the enclosed proposal for Diabetes Alert 
campaigns to awaken, alert, and educate the people of Brooklyn, New York (NY) about 
preventive testing, prevention methods, and cure of diabetes.!!
The Wachax Diabetes Foundation (WDF) is pleased to present this grant proposal for your kind 
perusal and to get a helping hand from a kindhearted person like you. We would love to partner 
with you to make any necessary changes in the proposal that you would like to suggest for the 
diabetes awareness programs. The Brooklyn region of New York City has more than 9000 
families who are below the poverty line and are in need of diabetes prevention training so that 
they can remain healthy and free from diabetes.!!
The Wachax Diabetes Foundation is actively working on these programs: We are Many 
program, JustUs Guys program, Cardio4Change™ Fitness and Education program, 
VidOnDiabetes™ Video Series, Living Without Warning: An Unseen Path To Diabetes 
Workshop, The Wachax Diabetes Web site.!!!
During the last seven years Wachax Diabetes Foundation has trained more than 6000 people in 
New York city.  While running the diabetes prevention programs, we came to know the medical 
complaints and plight of the New Yorkers. This is the reason why we want to start these new 
diabetes prevention training programs specially for the New Yorkers and diabetes afflicted 
people from the Brooklyn region.!!
The Wachax Diabetes Foundation, New York City is seeking grant to expand its vision to help 
diabetes afflicted people find and reach healthy solutions to live productive and enjoyable lives.!!
The objective is that by the end of the 2014, 250 people must be completely trained in diabetes 
preventive measures.!!
We appreciate ABC corporation taking keen interest in these training programs and initiatives to 
make the diabetes afflicted people.!!
We have already seen dramatic results from the diabetes awareness programs. Many local 
businesses have started partnering with Wachax Diabetes foundation after knowing the 
epidemic growth of diabetes in teenagers and school children to prevent chidden from Juvenile 
diabetes.  !!
The Wachax Diabetes foundation requests a grant of $ 50,000 towards its $ 2.4 million Diabetes 
awareness campaigns.!



!
Please feel free if you need any more information about the new diabetes prevention training 
programs that we plan to include in Wachax Diabetes Foundation.!!
My email id: vinaybhagat@hotmail.com !
Phone number: 7188742847!!
Looking forward to get a helping hand from you and from like minded and generous people like 
you.!!
Please let us know if you come across any friend, associate, or anyone who is interested in 
helping this diabetes prevention initiative.!!
Thanks and regards,!
Vinay D Bhagat!
Senior Technical Writer and Coordinator!
Eastchester Road, Bronx, New York, Zip 10461!!!
Executive Summary!!
Wachax Diabetes Foundation is seeking funds from the patrons to start new diabetes prevention 
training programs for New Yorkers. We want to train and make the diabetes afflicted people lead 
a healthy and happy life.!!
The Crown Heights region of Brooklyn more than 30.6 % families are below the poverty line and 
people are suffering from various deceases due to imbalanced diet and junk food. We would like 
to start diabetes prevention training programs in schools, colleges, and community 
organizations.!!
The Wachax Diabetes foundation requests a grant of $ 50,000 towards its $ 2.4 million Diabetes 
awareness campaigns. The chart shows that Afro-Americans lead with 116 diabetes deaths per 
100,000 people.!

!
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Statement of Need!!
Diabetes is an epidemic in New York. Nearly, 1.8 million New Yorkers have diabetes. !
As per the June 15, 2013 news report of the New America Media about diabetes-related deaths, 
Afro-Americans lead with 116 deaths per 100,000 people, followed by Hispanics (81), whites 
(45) and Asian and Pacific Islanders at 41.!!
Diabetes kills. But statistics prove that regular checkups catch Type 2 diabetes in the early 
stages, reducing the likelihood of death. Hence, a program to encourage preventive checkups 
will reduce the risk of death and complications due to diabetes.!!
In Brooklyn, this problem is worse. As per the 2011 survey of the New York Health Department, 
per 100,000 people, 177 people died in Brooklyn whereas comparatively in Murray Hill, 
Manhattan only 19 people died. As per the New York State Health Foundation’s statistics 
published on April 8th, 2011, Brooklyn has 164,000 diabetics. !!
Hence, our diabetes prevention and awareness programs are needed in Brooklyn than in any 
other part of the New York city.!!

!
Sources: Statewide Planning and Research Collaborative System, 2011; United States Census 
Bureau; Community Health Survey, 2011 (http://www.nyc.gov/html/doh/downloads/pdf/epi/
databrief36.pdf)!!!!!!!
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!!!
The reasons for diabetes are poverty and a huge number of uninsured or underinsured 
residents who do not go in for regular checkups.!!
As per the April, 2013, Community Health Needs Assessment, conducted by the Brooklyn 
Perinatal Network, the Commission on the Public’s Health System, and New York Lawyers for 
the Public Interest, diabetes was detected in 15.7 % people in the low-income community of 
North and Central Brooklyn. !!
9.7 % people were detected with diabetes who proactively went for diagnosis. These 9.7 % 
people can be saved from diabetes with the help of diabetes prevention workshops and 
methods.!!
In 2009, adults with diabetes were more likely to report having an annual cholesterol check than 
adults without diabetes (90.7% versus 61.2 %) (BRFSS).!
In 2009, adults with diabetes were more likely to have high blood pressure (67.0% versus 
24.8%) and more likely to be taking medication to control their blood pressure than adults 
without diabetes (92.9% versus 74.0%)(BRFSS).!!
The cost of preventing diabetes in first stage is lower than the cost of healing diabetes patients. 
As per American Diabetes Association’s March 6, 2013 latest published statistics, $245 billion 
was the total costs of diagnosed diabetes in the United States in 2012. $176 billion was the 
direct medical cost. And the nation lost $69 billion due to the reduced productivity of diabetics.!!
Preventive self care such as self-monitoring of blood glucose, self-foot examination and 
participating in comprehensive diabetes self-management education has shown to improve 
diabetes results and reduce health care costs.!!
In 2009, 40.6% of adults with diabetes reported ever having received Diabetes Self-
Management Education (DSME) as reported by the NYS Behavioral Risk Factor Surveillance 
System (BRFSS).!!
DSME should be delivered in accordance with national standards and provide knowledge and 
skill training, as well as help individuals identify barriers, facilitate problem-solving, and develop 
coping skills to achieve effective self-care and behavior change. !!
If people are encouraged to go for preventive diagnosis for diabetes, they also come to know 
about many other diabetes related illnesses, high blood pressure, and elements in their blood 
such as cholesterol level, RBC, WBC, haemoglobin, platelet counts. The diabetes blood test 
helps in catching other deceases in early stages, saves lives, future heavy medical cost to the 
patient if these deceases  are detected at later stages.!!
As per the Community Health Needs assessment, the Brooklyn community needs accessible 
diabetes healthcare in the neighborhood, improved screening, outreach, language interpreter to 
the patient, flexible and extended healthcare hours for regular checkups; increasing awareness 
and access to low-coast health services and insurance.!



Patients in Brooklyn require hospitalization for diabetes at a rate that is almost twice as high as 
in many areas of New York City as per the Patient Quality Indicators (PQI) that standardize 
metrics for severity of illness. There are many patients who do not have access to healthcare 
and most of them wait until their conditions requires more urgent attention, seeking care in 
emergency rooms for illnesses that become more advanced—all of this leads to significantly 
worse outcomes with often profound health, social and economic impact.!
!

!!
Leading underlying causes of diabetes - related deaths, New York City, 2011!
Source: Bureau of Vital Statistics, NYC DOHMH!
http://www.nyc.gov/html/doh/downloads/pdf/epi/databrief28.pdf!!!
Diabetes and related diseases!!
Diabetes causes other complications such as heart disease and stroke, high blood pressure, 
blindness, kidney failure, nervous system disease, and amputation.!!
Cost of Diabetes!
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!
As per latest updates received on March 6, 2013:!!
• $245 billion: Total costs of diagnosed diabetes in the United States in 2012!
• $176 billion for direct medical costs!
• $69 billion in reduced productivity!!
Source:  National Diabetes Fact Sheet, 2011!!
http://www.diabetes.org/diabetes-basics/diabetes-statistics/!!
These training programs from Wachax Diabetes Foundation aim to help more than 2,500???
diabetes afflicted people in 2014. If these people take preventive care and precautionary 
measures they would be able to fulfill their family obligations, give a stable life to their families 
by reducing chances and risk of the future hospitalization cost and continuos investment of time, 
energy, and money by their families.!!
Program Description!!
We have developed several new diabetes awareness programs for the Brooklyn region and the 
NY city.!!
Saglaz program:!
Free distribution of brochure about hyperglycemia (pre-diabetes) through medical offices to the 
middle aged and senior New Yorkers who do not have access to the internet. We are helping 
them to understand the symptoms of hyperglycemia and provide guidance to prevent 
hyperglycemia and diabetes.!!
Yevlev program:!
Discuss preventive medical tests with men between 30 to 50 years of age through lectures and 
supportive dialog from the health professionals. The objective of this forum is to encourage the 
male participants to seek medical diagnosis to prevent diabetes and related diseases. On May 
6th, 2013, we conducted the JustUs Guys program on 96th street, Brooklyn, New York.!!
CardioZevlex Fitness and Education program:!
A three-week program specially designed for people above 21 years of age to discuss proper 
diet and teach exercises to prevent diabetes.!!
Chitler Video Series:!
The video series is specially designed for teenagers and for people with short attention span. 
This series provides valuable advice by medical professionals and therapists about diabetes 
complications, treatments and fitness. Later, Chitler will be aired on the television to reach 
viewers worldwide. !!
Living Without Warning: An Unseen Path To Diabetes Workshop!
This workshop on diabetes is aimed at people of all age groups to enlighten them about the 
Type 2 diabetes and its hidden journey in our body without a warning while we are busy in 
fulfilling our family obligations.  !!



The Wachax Diabetes Web site:!
The website provides weekly news updates; latest research statistics; fitness, nutrition, and 
several treatment solutions. The website spreads awareness to prevent and detect diabetes.!!
Goals and Objectives!!
The aim of these programs is four fold:!!
* Train two people from one house one adult and a child by charging the fees only for one 
person.!
* Provide jobs to students for two months in Wachax Diabetes Foundation and train the new 
candidates of Wachax Diabetes Foundation.!
* Provide internship to students for two months in external institutions to get excellent industry 
experience.!
* Keep in touch with the alumni to network with the institutions where they work.!
* Help them to start their own business.!!
Potential Impact!
How does the project impact the specialty crop industry and/or the public?  Who are the 
beneficiaries and how many will be affected?  How will beneficiaries be affected?  What is the 
potential economic impact of the project?!!
These diabetes prevention training programs will help the New Yorkers to become skilled, earn 
a living, start their own independent business, create more jobs by running these businesses, 
contribute to the economic progress of the village. This in turn would help them to get better and 
timely medical facilities as good doctors would like to come and start their clinics in their village, 
start good schools and colleges, get better infrastructure for their overall all-round socio-
economic progress.!!
Expected Measurable Outcomes!
These diabetes prevention training programs will help the New Yorkers to start their own 
business such as food processing, training institution, freelancing, english teaching, 
documentation, web site designing and web content writing. This is the primary goal of these 
training programs.!!
Timeline!!
Activities Dates Status Comments from 

patrons

Submit Grant proposal 
to a patrons

Jan 15, 2013

Incorporate suggested 
changes from the 
patrons

Jan 22, 2013

Submit final proposal to 
patrons

Jan 25, 2013



!
Budget!!

Get sign-off on the final 
proposal

Jan 27, 2013

Prepare advertising and 
marketing material

Jan 28, 2013

Advertise, interview, and 
recruit trainers

Feb 12, 2013

Buy furniture, 
equipments, 
infrastructure for the 
classrooms

Feb 19, 2013

Conduct survey of 
training requirements as 
per the industry 
requirements

Feb 24, 2013

Make contracts with 
organizations and 
institutions who will 
provide internship 
opportunities to Wachax 
Diabetes Foundation 
trainees 

Feb 28, 2013

Enroll students Feb 6, 2014

Start the first batch Feb 15, 2014

Conduct preliminary test Mar 22, 2014

Conduct final test Mar 29, 2014

Send students for 
internship to industry

Apr 2, 2014

Publish results of first 
batch

Jun 6, 2014

Activities Dates Status Comments from 
patrons

Items Price Quantity

Dell Laptops 500 5 2500

HP Printers and 
scanner

200 2 400

Software and Computer 
Maintenance Cost

900 5 4500



!
Evaluation!!
We will use the following evaluation methods:!!
* Conduct practical exams and subsequent trainings to fill any gaps in the theoretical knowledge 
and practical skills.!!
* Make the latest progress report, improvement areas report, and results available at all times 
on the Wachax Diabetes Foundation website.!!
* Student train the trainer program and the peer trainer program will help us evaluate the skills 
that the students have acquired. They will also prove the effectiveness of Wachax Diabetes 
Foundations training programs and help us in improving the weak areas where some 
improvement is required by updating the training and by filling any gaps in training.!!
* Test the students in the simulated industry environment at Wachax Diabetes Foundation 
before they go for live industry field work.!!
* Evaluate practical test results and allow students to go for any internship only when they pass 
all the practical tests of Wachax Diabetes Foundation.!!
* Award certificates and diplomas only when trainees pass these practical tests. This will ensure 
that Wachax Diabetes Foundation maintains a good reputation and this reputation in turn will 
help us to forge a partnership with the best employers. Hence, students passing out of Wachax 
Diabetes Foundation will be revered and will be able to get a job easily.!!
* Provide special scholarship benefits to students who pass out with good marks and contribute 
to the progress of the institute. !!
Other Funding or Sustainability!!
We are seeking funds from Rotaract Club, YMCA, and the Red cross society so that Wachax 
Diabetes Foundation gets sustained support from our patrons, funds from multiple patrons will 
ensure that the load on the patrons is shared, patrons get a breather during their lean period in 
business, and we are able to provide seamless and continued service to the community.!!
Staff and Organizational Information!!
Wachax Diabetes Foundation is a non-profit organization that helps diabetes afflicted people 
find and reach healthy solutions to live productive and enjoyable lives.!!
    * Conducting Diabetes awareness and prevention programs!
    * Conducting preventive medical tests!
    !!

Salary to Trainers 80000 5 400000

Items Price Quantity



Vinay Bhagat - Senior Writer (volunteer)!!
A native of Mumbai, India, Vinay holds a BA from the University of Mumbai in English Literature 
and a diploma in software. He has over 13 years of documentation experience. While pursuing 
school and college, he helped fundraising for leprosy patients and served in the polio 
immunization drive for infants. Vinay is fluent in English, Hindi, and Marathi with basic 
knowledge of French. His grandfather, parents, and brothers have been helping people with 
vocational training on diverse domains, medicines, meditation, and career guidance.!!!
Project Oversight!
An independent review and analysis to determine if the project is on track to be completed 
within the estimated schedule and cost, and will provide the functionality required by the 
sponsoring business entity.!!
Who will oversee the project activities?  How will oversight be performed?  Include timelines for 
oversight activities and reporting.!!
Society for Participatory Research in Asia (PRIA) will oversee the project activities.!!
Project Commitment!
Anand foundation, The Asia foundation, People’s Investment Fund Foundation (CIFF) are the 
philanthropic organizations that are supporting the training initiatives of Wachax Diabetes 
Foundation. All these organizations have been taking active interest in the activities and 
accomplishments of Wachax Diabetes Foundation since 2008. They participate in funding, 
project planning, implementation, technology transfer, and provide best practices to Wachax 
Diabetes Foundation. These things help us to make informed and collaborative efforts for the 
success of the underprivileged New Yorkers to train them, make them independent earning 
member of the family, to help them to start their own business, and to contribute to the progress 
of their community. I’m sure this project will make a positive difference in lives of many New 
Yorkers from Brooklyn. !


